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Project Scientist

COMMUNITY IMPACT PROJECT SNAPSHOT
PROJECT DELIVERED AND SPONSORED BY DELOITTE

Igniting and cultivating confidence that a STEM career
is attainable for any girl

|
DeIOItte Problem: Project Scientist was using an inefficient inventory
[

management process that was wasting time and other resources.
Solution: After the selection of a new inventory management system in

Ensuring a Top-Notch a previous Community Impact Project, Deloitte volunteers came

AN [ErRETISTEs together again to guide the implementation of the new system, ensuring

; it was tailored to meet organizational requirements.
for the opportunity to work . . _
alongside Apparo and Deloitte. Nonprofit Team: Sandy Marshall, Regina Ossey, Rebecca Sims
The countless hours spent Volunteer Team: Mark Edward Williams, Tara O'Herlihy, Prajval Dsilva
ensuring we have everything we
need to track our inventory will
allow for us to have the right
materials, at the right time and
in the right places for our
teachers and Academy leaders

(12 We are extremely grateful

Anticipated Outcomes + Community Impact

e Decrease in inventory expenses by 18-25% over the next 3 years, due to
double ordering and spreadsheet error

to deliver a top notch e Savings of 50% of staff time spent on inventory inquiries and research

experience for our students.” e Increase in ability to securely track and prevent loss

_ Regina Ossey, COO, Project Scientist e Improved access to reporting and cost information needed to help

continue expansion to new locations and cities

Career-Boosting Volunteer Experience
“As a newly promoted Deloitte manager, leading a project like this has been
invaluable to my becoming a better manager and my growth as a professional. |

was able to stretch my realm of responsibilities and challenge myself to operate
at the next level. | am taking these learnings back to Deloitte and my clients."

- Mark Edward Williams, Manager, Deloitte

Time dedicated by Apparo + Project market value Value delivered on nonprofit
volunteers investment
QUESTIONS?
CONTACT INFO@APPARO.ORG APPARO.ORG




