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Focus Services
COMMUNITY IMPACT PROJECT SNAPSHOT
DELIVERED BY MORGANFRANKLIN CONSULTING
AN AWESOME RESOURCE Providing clinical and prevention services for
. children and families across the Carolinas
Matt is an awesome resource.
He understands real world Problem: Thompson leadership recognizes that a solid technology plan is a priority
implications of implementing new in moving the organization forward and aligning to their strategic vision and needed

technology but also understands a partner to review their current technology framework and policies.
how we can accomplish tasks with

tools that are relevant for
Thompson."

Solution: Apparo matched Thompson with skilled volunteer Matt Campbell from
MorganFranklin Consulting. After reviewing Thompson's current technology
framework, infrastructure and policies, Matt documented technology
recommendations and provided Thompson with a technology roadmap that will
Cody Thomas, Thompson IT Director allow the organization to work more securely, efficiently and effectively in both the
short and long term.

Nonprofit Team: Laura Stein, Cody Thomas

Volunteers: Matt Campbell

ANTICIPATED NONPROFIT + COMMUNITY IMPACT
As a result of this Community Impact Project, Thompson will allow staff to
work more efficiently, experience less downtime due to technology issues
and provide the clients with a more seamless service.Efficiencies gained will
allow the IT dept time to prioritize technology projects that will ensure the
proper framework is in place to support organizational goals to increase
reach and services provided. It will also allow IT staff more time to be
proactive in managing maintenance tasks and enhancing organizational
security.

e Less interruptions in client
services

e |mplementation of improved
security measures

e |Improved staff satisfaction

LOVE BEING ABLE TO GIVE BACK

(19
I was happy to have been a part of this. | love what Apparo does and | love being
able to give a little bit back."

Matt Campbell, Project Volunteer, MorganFranklin Consulting

Total time dedicated by Market value of this project* Return on nonprofit
volunteer & Apparo team investment

*Calculated as $195 per volunteer hour, as per Taproot Foundation, avg hourly value of skilled pro bono service

QUESTIONS?
CONTACT INFO
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